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Vision
NIIGAANGAGANAABIMIN
Translates to: Looking Ahead

Dnaagdawenmag Binnoojiiyag Child
and Family Services provides wholistic
services to honour and support our
children, families, communities and
Nations to sustain a strong, healthy and
balanced foundation for life.

Mission

AANGWAAMWIN
Translates to:

Keep safe, take care of, protect, guide
and nurture
Our children, our families, our
communities, our Nations
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Core Values

Wisdom “Nbwaakaawin” – This
incorporates the idea of intelligence and
the idea of “putting it to good use”.
Wisdom means the commitment to use
what we know for the betterment of all.

Love “Zaagidiwin” – Love includes the
selfless and non-judgemental love of all
others as well as self-love.
Respect “Mnaadendamowin” – The
importance of showing respect for and
appreciation of others is necessary to be
able to earn respect.
Bravery “Aakdehewin” – The
willingness to “do the right thing” and to
accept the consequences that flow from
that, to always act with integrity.
Honesty “Gwekwaadziwin” –
Flowing from courage is the need to always be forthright, to withhold nothing,
both with others and with ourselves.

Inclusivity – We encourage and
foster an atmosphere that brings
together all who have an interest to
participate and bring support for
children and families in need. We
include all perspectives and faiths,
both traditional and mainstream
understandings that our people
may be a part of, and recognize
that it is from the things that
individuals value that they draw
their strength and internal power
from.
Wholistic – (Mind, Body,
Emotions and Spirit) We believe
that all aspects of life must be
taken into account in arriving at
good decisions with children and
families.

Humility “Dbadendizwin” – This is
compassion at its most basic level. We all
share the same value in the eyes of our
Creator, and we are called to reflect on
that value in all of our dealings.
Truth “Debwewin” – We must be
truth-tellers to all, both those with whom
we have dealings and with ourselves.
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Chief Greg Cowie
Chair, Board of Directors

Amber Crowe
Executive Director

Leadership Report
Dnaagdawenmag Binnoojiiyag Child and Family Services made excellent progress this year on the
path toward becoming a Designated child welfare agency. In June of 2015, the Board and community
representatives participated in a Strategic Planning process that resulted in a renewed commitment to
the goals of DBCFS and clarified the jurisdictional intentions for the agency. (see page 9)
We are nearly finished the development of our extensive policy and procedure infrastructures. Before
submitting these to the Ministry we are currently undertaking a comprehensive review and approval
process with our staff, community representatives, and the Board of Directors. With the Ministry’s
commitment of a short review process, DBCFS looks forward to advancing from the Capacity
Development stage into the Transition Stage.
The purpose of the Transition Stage is to ready the organization for assuming the responsibility
for child protection. DBCFS will be supported by one or more of the five CASs through mentoring
partnerships to ensure a seamless transition of service to children, youth, and families upon
designation. This will require the hiring of several staff throughout the jurisdiction. The Transition
Stage generally takes about a year.
In November, we launched a new program delivering Family Support Services, with our first worker
based out of Alderville First Nation in partnership with Highland Shores Children’s Aid. By March, we
hired two additional workers to cover the other six DBCFS communities, with each worker
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temporarily covering three communities and territories until we are funded to hire more, which we
hope to be in the upcoming fiscal year. The Family Support program works with the First Nation
Prevention program and other staff to support families who are involved with, or at risk of being
involved with, the CAS.
Our organization saw a large growth in staff throughout the year. In September, we welcomed to
our team a Communications and Promotions Officer, followed by three Family Support Workers
hired over the fourth quarter, and an Office Receptionist in March for our Administration Office. We
also had the opportunity to have two summer students over the summer of 2015, as well as a social
services placement student from Fleming College for fifteen weeks. Laurie Paudash, who was the
Executive Assistant, was the successful candidate forthe Human Resources Manager position. Our
plan for the next fiscal year includes the hiring of several more positions, and we have just finalized
our Human Resources Strategy to guide our further staffing growth.
To accommodate our increases in staffing, our administration office was renovated in March. The
renovations include six new enclosed offices, new meeting space, and a wheelchair ramp. Our
Alderville office location was also moved to a larger space than our previous office and is now the full
time location for the Native Youth Justice Services Coordinator and assistant, a Child Youth Worker,
and a Family Support Worker. Offices in the other DBCFS First Nations locations continue to house
our staff.
We have installed and upgraded many of our internal software systems to increase efficiency. Our
new case management software, Coyote, is allowing us to properly document and track important
client information. We have started using a new accounting system called Sage 300, and we will soon
be launching a new Human Resources program, Bamboo HR. In an organization serving a large area
from several locations, the technology is essential.
A Communications Strategy was developed and approved in November and many of the
recommendations have started to be implemented. Our First Nation offices have, or will soon have,
new DBCFS signs installed. A new website has been launched and social media is now being utilized
to generate awareness. Watch for our promotional booths at community events!
We would like to extend a big thank you to all our staff, board and communities for your continued
dedication and support through the last fiscal year. We take your encouragement and support with us
into the new year.
Sincerely,

Chief Greg Cowie					Amber Crowe
Chair, Board of Directors				
Executive Director
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DBCFS by the Numbers
Location of Children and Youth Served

Child & Youth
Mental Health & Addictions

OffReserve
19%

• Exceeded Ministry client number
expectations by 8%
• Program growth of 5% from previous
fiscal year

OnReserve
81%

• Outreach to youth resulted in 330
activity participants
• 135 direct children and youth served
• 24.7% more full-time equivalent
hours worked by staff than awarded

Number of Staff Hired Since
Incorporation
16
14
12
10
8
6
4
2
0

Native Youth
Justice Services

Number of Staff
Hired Since
Incorporation

• 809 direct hours spent with clients
• 24 youth served
• 14 client files closed

2012 2013 2014 2015 2016

• 70 activities for youth

1
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Strategic Planning Session

Board Meetings Held

74

8

• 32% program growth since 2013/14

Trainings Attended by Staff
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Staff Hired this Year

DBCFS Map

DBCFS has previously focused on providing services in the seven founding First Nation
communities, however our intended jurisdiction includes serving all indigenous children
and families within the shaded area shown. As we grow our staff and programs, we
are beginning to develop services and supports for all indigenous families within the
jurisdiction, and look forward to our continued outreach with stakeholders to develop
the services needed.
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Overrepresentation of Aboriginal
Children in Residential Care
• 3.4% of Ontario child population is comprised of Aboriginal youth
• 9% of child admissions since 2008/09 were Aboriginal youth
• 10% to 12% increase of Aboriginal youth admitted to detention or custody since
2003/04
• 15.5% of Crown Wards were Aboriginal in 2003
• 3% of child population under age 15 in Ontario is Aboriginal, and 21% of children in
care are First Nations children living off-reserve
• 3.1% of First Nations children are in foster care compared to 0.25% of non-Aboriginal
• 9% of investigations involved Aboriginal children
• First Nations children were 12x more likely to be identified as foster children than
non-Aboriginal in Ontario
Source: “Because Young People Matter - Report of the Residential Services Review Panel .” Ministry of Children
and Youth Services. Feb. 2016.
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Overrepresentation of
Investigations

Financial Statement
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Staff List
Amber Crowe
Executive Director

Crystal Smoke
Child & Youth Worker

Kathryn Wilson
Executive Assistant

Marcie Williams
Child & Youth Worker

Patrick Lake
Director of Development

Chuck Patterson
Child & Youth Worker

Diane Curwin
Finance Manager

Sarah Marsden
Native Youth Justice Services
Coordinator

Laurie Paudash
Human Resources Manager
Kelly Dickinson
Communications & Promotions
Officer
Lindy Shearer
Office Receptionist
Jen Edwards
Child & Youth Worker
Michelle Rennie
Child & Youth Worker
Pamela Johnston
Child & Youth Worker
Virginia Roote
Child & Youth Worker
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Mary Robertson
Family Support Worker
Willow Hill
Family Support Worker
Camille McCue
Family Support Worker

Board of
Directors

Executive

Chief Greg Cowie
Chair
Hiawatha First Nation
Chief Kelly LaRocca
Vice-Chair
Scugog Island First Nation
Julie Bothwell
Secretary-Treasurer
Alderville First Nation

Directors

Chief Donna Big Canoe
Georgina Island First Nation

Chief Baron King
Moose Deer Point First Nation

Cindy McGregor-Marsden
Scugog Island First Nation

Myrna Burnside
Moose Deer Point First Nation

Arnold Taylor
Curve Lake First Nation

Joanne Sandy
Beausoleil First Nation

Keith Knott
Curve Lake First Nation

Shelley Monague
Beausoleil First Nation

Tina Howard
Hiawatha First Nation

Shannon Crate
Georgina Island First Nation

Nora Sawyer
Alderville First Nation
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Designation Progress of Dnaagdawenmag

•
•

•
•
•

•
	
  

Stage	
  A	
  	
  
ASSESSING	
  COMMUNTIY	
  
INTEREST	
  	
  
Provide	
  informa-on	
  about	
  
func-ons	
  and	
  authority	
  of	
  
a	
  children’s	
  aid	
  society	
  
Provide	
  	
  community	
  
opportunity	
  to	
  discuss	
  
needs	
  and	
  tradi-ons	
  as	
  
well	
  as	
  implica-ons	
  of	
  
becoming	
  a	
  	
  children’s	
  aid	
  
society	
  
Assess	
  community	
  
readiness	
  
Assess	
  agency’s	
  poten-al	
  
to	
  develop	
  capacity	
  	
  
Complete	
  analysis	
  of	
  
poten-al	
  service	
  volumes,	
  
organiza-onal	
  viability,	
  risk	
  
assessment	
  
Request	
  to	
  enter	
  into	
  Stage	
  
B	
  

Stage	
  B	
  	
  
CAPACITY	
  DEVELOPMENT	
  
• Gather	
  demographic	
  
informa1on	
  
• Establish	
  proposed	
  
jurisdic1on	
  
• Establish	
  service	
  	
  
volumes	
  
• Iden1fy	
  community	
  
service	
  partners	
  
• Establish	
  working	
  
rela1onships,	
  protocols	
  
to	
  share	
  jurisdic1on	
  
• Design	
  proposed	
  service	
  
delivery	
  model	
  to	
  meet	
  
legisla1ve	
  regulatory	
  
and	
  policy	
  requirements	
  
that	
  reﬂect	
  community	
  
culture	
  prac1ces	
  and	
  
tradi1ons.	
  	
  

•
•
•
•

•

•
•

Stage	
  B	
  cont’d	
  
Establish	
  a	
  capacity	
  development	
  strategy,	
  
project	
  plan	
  and	
  budget	
  
Maintain	
  community	
  understanding,	
  
involvement	
  and	
  support	
  
Develop	
  policies,	
  procedures	
  and	
  other	
  
documenta:on	
  to	
  operate	
  a	
  CAS	
  
Develop	
  comprehensive	
  service	
  delivery	
  	
  
descrip:on,	
  detailed	
  opera:ng	
  budget	
  and	
  
es:mates	
  for	
  start	
  up	
  costs	
  
Undergo	
  a	
  documenta:on	
  and	
  site	
  review	
  
(recommenda:on	
  to	
  remove	
  the	
  site	
  review	
  
as	
  part	
  of	
  Stage	
  B)	
  
Make	
  revisions	
  to	
  policies	
  and	
  procedures	
  as	
  
needed	
  
Determine	
  if	
  	
  service	
  delivery	
  model	
  is	
  
consistent	
  with	
  community	
  understanding,	
  
expecta:ons	
  as	
  well	
  as	
  culture	
  and	
  
tradi:ons	
  

	
  

Stage A
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Stage B

Binnoojiiyag Child and Family Services

•

•

•
•

Stage	
  C	
  	
  	
  	
  
TRANSITION	
  
Establish	
  formal	
  agreements	
  and	
  
protocols	
  between	
  the	
  organiza6on	
  
and	
  designated	
  children’s	
  aid	
  society	
  
with	
  current	
  jurisdic6on	
  re:	
  
supervision	
  and	
  assignment	
  of	
  staﬀ-‐
service	
  	
  delivery	
  roles,	
  responsibili6es	
  
and	
  accountabili6es	
  
Deliver	
  child	
  welfare	
  service	
  to	
  the	
  
community	
  in	
  accordance	
  with	
  
agreed	
  –upon	
  agency	
  service	
  delivery	
  
model	
  .	
  	
  
Finalize	
  recrui6ng,	
  training,	
  
community	
  protocols,	
  capital	
  and	
  
opera6ng	
  budget	
  requirements	
  	
  
Prepare	
  for	
  site	
  review	
  

Stage	
  D	
  	
  
MINISTERIAL	
  DESIGNATION	
  
• Minister	
  designates	
  the	
  
agency	
  as	
  a	
  children’s	
  aid	
  
society	
  following	
  a	
  wri?en	
  
recommendaAon	
  that	
  the	
  
organizaAon	
  is	
  ready	
  to	
  be	
  
designated	
  
	
  

•
•

•
•
•

Stage C

Stage D

Stage	
  E	
  	
  
SUSTAING	
  CAPACITY	
  	
  
Sustain	
  capacity	
  and	
  build	
  on	
  
standards	
  and	
  quality	
  
services	
  	
  
Monitor	
  society	
  opera5ons	
  
and	
  performance	
  against	
  
legisla5ve,	
  regularity	
  and	
  
policy	
  requirements,	
  as	
  well	
  
as	
  community	
  expecta5ons	
  
Formal	
  ministry	
  review	
  
following	
  ﬁrst	
  full	
  year	
  of	
  
opera5on	
  as	
  designated	
  CAS	
  
Respond	
  to	
  ministry	
  report,	
  
as	
  required	
  
Conﬁrm	
  capacity	
  to	
  deliver	
  
services	
  to	
  community	
  is	
  
sustained	
  

One year into
Designation
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Administration Office
517 Hiawatha Line
Hiawatha, ON
K9J 0E6
Phone: (705) 295-7135
Toll Free: 1-844-523-2237
Fax: (705) 295-7137
www.binnoojiiyag.ca
Alderville First Nation
32 Dunnette Landing Road
Roseneath, ON
K0K 2X0
Georgina Island First Nation
144 Hello Road
Georgina Island, ON
L0E 1R0

Curve Lake First Nation
38 Whetung Street East
Curve Lake, ON
K0L 1R0

Scugog Island First Nation
22600 Island Road
Port Perry, ON
L9L 1B6

Beausoleil First Nation Moose Deer Point First Nation
75 Kiiwedin Miikan
3719 Twelve Mile Bay Road
Christian Island, ON
MacTier, ON
L9M 0A9
90C 1H0

